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FROM THE DESK OF THE EXECUTIVE DIRECTOR:
Helpful Hints from My Desk to Yours
By: Dr. Tony Mirando - Naccas Executive Director

As we begin the new decade
with 2010, we renew our goal of
assisting schools to continue to be in
compliance with NACCAS’ Standards
and requirements. In the long run
we feel that it serves the schools,
the students, and the consumer. To
that end, I am outlining some of the
most common limitations cited by our
NACCAS on-site evaluation teams,
and a few suggestions on ways to avoid those limitations. I
hope this is helpful, and please know that you can always
contact your Regional Accreditation Specialist with questions
(refer to the list inside this edition of NACCAS NOW, or visit our
website at www.naccas.org, to see what Specialist serves
your school).
Unverifiable Placement Rates:
Gather as much information from your graduates before
they leave, in order to maintain contact with them. This
could include the student’s address, telephone number,
and email address, and even those of close relatives. Other
sources may include: preferred social networking sites (i.e.,
MySpace, Facebook and Twitter). That way, when it comes
time to verify placement, you can easily reach the graduate
to gather the contact information of the establishment
where they are working, or find that information on a social
networking site, and contact the student at his/her place of
employment.
Inadequate Advisory Board Representation, Meetings, and/or
Meeting Minutes:
Using placement records from recent graduates, contact
employers and invite them to take part on your advisory
committee. Be sure to invite several people from each
field in which you provide training, to ensure that you have
enough employers who will accept the invitation.
Have guest artists and/or salon owners make a presentation
at your school, or hold a career fair that will include many
potential and current employers of graduates. Now that you
have employers of graduates already present at your school,
tell them how honored you would be to add them to your list
of advisors, and ask them to complete a pre-printed survey
using their expertise. Ensure that the survey you provide
covers all the topics required by NACCAS (curriculum,
facilities, supplies, and equipment, outcomes rates, student
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support service; and a summary of recent feedback from
students and graduates) and any additional information you
believe would be helpful to your specific needs.
When conducting any meetings with Advisory Committee
members, be sure to have a pre-printed agenda with
all of the NACCAS-required topics. That way, during the
meeting, the Advisory Committee members can comment
on those topics. Be sure to take notes on this agenda and
ask questions to ensure that the Advisory Committee has
comments and feedback on the required topics.
Satisfactory Progress not properly documented:
Ensure that all staff working with student grades and
attendance understand the school’s satisfactory progress
policy, as well as the purpose it serves. A well-defined
policy, with easily identifiable check points, will simplify
implementation.
Have different staff members conduct periodic audits
of student records to ensure that the policy is being
implemented and that accurate progress reports are
maintained.
Catalog or Enrollment Agreement does not comply with
accrediting agency (or state or federal) requirements:
The first step is to identify NACCAS’ and any state and
federal requirements for school catalogs and enrollment
agreements. Maintain NACCAS’ checklists, together with
any state regulations with these requirements, and crossreference them for any overlapping requirements.
Have more than one staff member complete a review of
the documents periodically, for compliance, and use any
expertise they may have at identifying any updates or
changes necessary.
Any time a change is made to a policy or procedure at your
school, review the NACCAS checklists as well as any state
and federal requirements to identify if this could mean that
a change/update is necessary to your catalog or enrollment
agreement. If you maintain these documents electronically
on your institution’s computers, you can link the documents
so that if specific changes are made in one place (i.e., a
Standard Operating Procedures manual) the changes are
automatically made in other documents such as the catalog
and/or enrollment agreement.

NACCAS Welcomes
Elected Commissioners

By: Clifford A. Culbreath, Director of Communications
The National Accrediting Commission of Cosmetology
Arts & Sciences, Inc. (NACCAS) on December 7, 2009
received the Board of Commissioners election results from
the certified public accounting firm of Nichols DeHaven
& Associates CPAs, PLLC, located in Charles Town, West
Virginia. Mr. Bill Church from Silver Lake, Ohio was selected
to serve as School Owner Commissioner Representing
Zone 5, Mr. Darrell Camp from Mount Vernon, Washington
was selected to serve as School Owner Commissioner
Representing Zone 1, Ms. Dorothy McKinley-Soressi from
Pottsville, Pennsylvania was selected to serve as Academic
Commissioner, Mrs. Letha Barnes from Santa Teresa, New
Mexico was selected to serve as Academic Commissioner,
and Mr. Kenneth Young from Oklahoma City, Oklahoma
was selected to serve as Professional Services Commissioner.
Each Commissioner will serve three-year terms, except
Commissioner Soressi who will serve a two year term. New
terms for the newly elected Commissioners began January
1, 2010.
Mr. Bill Church elected to serve
as School Owner Commissioner
Representing Zone 5.
Mr. Bill Church has been in the private
school business for 27 years. For the
past 20 years he has been the owner
of various business and cosmetology
schools. He has been a member of
the Board of Commissioners since
2005, serving as School Owner Commissioner representing
Zone 5. In January of 2009, Mr. Church was elected
Chairman of the NACCAS Board of Commissioners. He is also
chair of the NACCAS Advisory Council on Career Education
(ACCRED) Committee.
Ms. Dorothy McKinley-Soressi
elected to serve as Commissioner
Representing the Academic Field.
Ms. Dorothy McKinley-Soressi has been
active in cosmetology education for
over 32 years and is Vice President
of Industry Relations for the Empire
Education Group. She has been a

member of the NACCAS Board of Commissioners since 2006.
Ms. McKinley-Soressi was elected Treasurer of the NACCAS
Board of Commissioners in 2009 and currently serves on the
NACCAS Board of Commissioners Executive Committee. Ms.
McKinley-Soressi is the Chairman of the Institutional Changes
and Finance Committee, the Standards and Policies
Committee, and the Advisory Committee on Standards.
She is a member of File Review Team #3. Ms. McKinleySoressi also teaches required teacher methodology
licensing classes for the New York State Beauty School
Association (NYSBSA) as approved by the New York Bureau
of Proprietary School Supervision (BPSS).
Mr. Darrell Camp elected to serve as
School Owner Commissioner Zone 1.
Mr. Darrell Camp is the owner of
Northwest Hair Academy Paul
Mitchell Partner School with
locations in Mount Vernon and
Everett, Washington. He has been
a member of the NACCAS Board
of Commissioners since 2006, as
a School Owner representing Zone 1. In January 2009,
Mr. Camp was elected Secretary of the NACCAS Board
of Commissioners Executive Committee. He is also the
Chairman of the Constitution and Procedures Committee
and File Review Team #4. He also, serves on the Academic
and Institutional Changes Committee.
Mr. Kenneth Young was elected
to serve as Professional Services
Commissioner.
Mr. Kenneth Young is owner of Hotheads Hair Design, located in
Oklahoma City, Oklahoma. He
was appointed by the Board of
Commissioners in November 2007
to fill the vacated practitioner’s
commission seat. Mr. Young was previously elected to
the NACCAS Board of Commissioners as a Salon Owner
Commissioner and served from 1998-2002. He is currently
the Chairman of the Academic and Institutional Changes
Committee and the File Review Team #2. Mr. Young is also
a member of the Constitution and Procedures Committee
and the Institutional Changes and Finance Committee.

continued on page 4

3

Newly Elected Commissioners
continued from page 3

Mrs. Letha Barnes elected to serve as
Commissioner Representing the Academic
Field.
Mrs. Letha Barnes is the owner and president
of Training, Education, and Management,
Inc. (TEAM, Inc.) located in Santa Teresa,
New Mexico. She was appointed by the
Board of Commissioners in 2009, to serve as
an Academic Commissioner to complete the
term of a Commissioner who stepped down from the Commission.
Mrs. Barnes is a former NACCAS Commissioner who served as First
Vice Chairman during her previous service to the Commission.
She is also a member of the Educational Quality and Compliance
Committee, the Standards and Policies Committee, the ACCRED
Committee, the Advisory Committee on Standards, and a member
of File Review Team #1.
NACCAS’ Commission and Staff extend their congratulations to each
of our elected Commissioners.

Reminiscent of
Ghostbusters…
“Who you gonna call?”
By Demara Stamler, Director of Accreditation
Over a year ago NACCAS took a new look at how we
provide customer service to our schools. At that time the
Accreditation Department staff served our schools by
offering individual expertise on specific school processes.
Accreditation Specialists would specialize in Candidate
processes, or Change applications (ownership, location,
name, program, etc.), or Branch applications for example.
From a purely internal perspective this was an efficient way
to assist schools. However, as we listened to feedback from
schools we realized that compartmentalizing the processes
this way was occasionally frustrating since schools would be
interfacing with different staff members depending on the
process they were in, yet no one person knew the school
itself and its own individual way of operating.
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In response to this feedback, Executive Director, Dr. Tony
Mirando, in September of 2008, implemented the “Regional”
initiative. In the new model the Accreditation Specialists
became Regional Accreditation Specialists and were
assigned to specific states and would therefore serve all
the NACCAS schools in those states. All total, we now
have 11 Regional Accreditation Specialists who each serve
approximately 140 schools, (Refer to the list of Specialist by
State on page 5 and on the website).
Needless to say, 18 months later the result of the initiative
has been a resounding success! We continue to receive
overwhelmingly positive feedback from schools about the
regional designation. Schools really appreciate having one
person to contact about the majority of the accreditation
processes they are going through at any given time.

A couple of important notes:
• Regional Accreditation Specialists also serve as Team
Leaders for on-site evaluation visits; therefore, they may
be on travel when you call or email. In that event you
can speak with their Program Managers until their return.
Just ask the front desk when you call. If you email your
Specialists and they are out on travel, the reply message
will tell you who to contact.
• For questions regarding the Annual Report contact Cliff
Culbreath at cculbreath@naccas.org or extension #135.

• For questions regarding Financial issues contact Len Grus
at lgrus@naccas.org or extension #132.
• For questions regarding the Appeals process contact
Darin Wallace at dwallace@naccas.org or extension
#159.
We look forward to continuing to serve schools in a “kind,
gentle” and effective way in the coming year.

Regional Accreditation Specialist Assignments By State (January 2010)
State

Specialist

State

Extension and Email

Specialist

Extension and Email

Alaska

Mary Nell Nacke

#152 mnacke@naccas.org

Montana

Mary Nell Nacke

#152 mnacke@naccas.org

Alabama

Marissa Mercado

#128 mmercado@naccas.org

Nebraska

Terrasia Stewart

#168 tstewart@naccas.org

Arizona

Eugene Hague

#151 ehague@naccas.org

Nevada

Mary Nell Nacke

#152 mnacke@naccas.org

Arkansas

Brittany Burnett

#169 bburnett@naccas.org

New Mexico

Terrasia Stewart

#168 tstewart@naccas.org

California

Eileen Manrique

#148 emanrique@naccas.org

New Jersey

Yvette Brooks

#112 ybrooks@naccas.org

California
(LA/SF/SD)

Terrasia Stewart

#168 tstewart@naccas.org

New Hampshire

Veda Teagle

#125 vteagle@naccas.org

Colorado

Jonathan Murphy

#116 jmurphy@naccas.org

New York

Yvette Brooks

#112 ybrooks@naccas.org

Connecticut

Veda Teagle

#125 vteagle@naccas.org

North Carolina

Terrasia Stewart

#168 tstewart@naccas.org

Delaware

Veda Teagle

#125 vteagle@naccas.org

North Dakota

Randi Smith

#117 rsmith@naccas.org

Florida

Marissa Mercado

#128 mmercado@naccas.org

Ohio

Jonathan Murphy

#116 jmurphy@naccas.org

Georgia

Brittany Burnett

#169 bburnett@naccas.org

Oklahoma

Jonathan Murphy

#116 jmurphy@naccas.org

Guam

Marissa Mercado

#128 mmercado@naccas.org

Oregon

Mary Nell Nacke

#152 mnacke@naccas.org

Hawaii

Mary Nell Nacke

#152 mnacke@naccas.org

Pennsylvania

Yvette Brooks

#112 ybrooks@naccas.org

Idaho

Mary Nell Nacke

#152 mnacke@naccas.org

Puerto Rico

Eugene Hague

#151 ehague@naccas.org

Rhode Island

Randi Smith

#117 rsmith@naccas.org

South Carolina

Terrasia Stewart

#168 tstewart@naccas.org

South Dakota

Randi Smith

#117 rsmith@naccas.org

Tennessee

Marissa Mercado

#128 mmercado@naccas.org

Texas

Eugene Hague

#151 ehague@naccas.org

Utah

Mary Nell Nacke

#152 mnacke@naccas.org

Vermont

Randi Smith

#117 rsmith@naccas.org

Virginia

Veda Teagle

#125 vteagle@naccas.org

Washington DC

Veda Teagle

#125 vteagle@naccas.org

Washington

Mary Nell Nacke

#152 mnacke@naccas.org

West Virginia

Veda Teagle

#125 vteagle@naccas.org

Wisconsin

Terrasia Stewart

#168 tstewart@naccas.org

Wyoming

Mary Nell Nacke

#152 mnacke@naccas.org

Illinois

Miranda Shurtleff

#158 mshurtleff@naccas.org

Indiana

Randi Smith

#117 rsmith@naccas.org

Iowa

Randi Smith

#117 rsmith@naccas.org

Kansas

Terrasia Stewart

#168 tstewart@naccas.org

Kentucky

Randi Smith

#117 rsmith@naccas.org

Louisiana

Brittany Burnett

#169 bburnett@naccas.org

Maine

Veda Teagle

#125 vteagle@naccas.org

Maryland

Veda Teagle

#125 vteagle@naccas.org

Massachusetts

Veda Teagle

#125 vteagle@naccas.org

Michigan

Miranda Shurtleff

#158 mshurtleff@naccas.org

Minnesota

Randi Smith

#117 rsmith@naccas.org

Mississippi

Marissa Mercado

#128 mmercado@naccas.org

Missouri

Brittany Burnett

#169 bburnett@naccas.org

-
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School Ownership in Five Simple Concepts
Concept #1: A “School” is a Big Box of “Stuff”

Your School is a Big Box
of Stuff: A Beginner’s Guide

to Common Ownership
Structures and Changes of
Ownership

Lawyers, economists and accountants tend to think of an
ongoing business concern (such as a school) as a collection
of related “stuff” – specifically, Assets and Liabilities. In the
case of a school, “Assets” might include (among other things):
1. Physical property (e.g., desks, chairs, file cabinets,
paperclips, etc.)
2. Real property (e.g., land or buildings)

By Darin M. Wallace, Esq.,

3. Intellectual property (e.g., business names or trademarks)

Director of Government Relations and Legal

4. Financial assets (e.g., cash, bank accounts and CDs), and

“A house is just a pile of stuff with a cover on it.”
– George Carlin

5. Rights under contracts (e.g., leases, franchise agreements,
enrollment agreements or a program participation
agreement).

Ownership of a NACCAS-accredited school can change in a
variety of ways, under an almost unlimited number of different
circumstances. Owners die or retire. Owners take on new
partners. Stock is bought, sold, traded, inherited or given as
a gift. Sole proprietorships or partnerships are converted into
corporations (or vice-versa). And, of course, schools may be
bought or sold in their entirety.
NACCAS’ Rules of Practice and Procedure require that certain
types of changes of ownership require approval by NACCAS’
Board of Commissioners, other types merely require notice
to NACCAS, and still other types may require no action by
the school or its owners at all. In order for a school and its
owner(s) to know when (and what kind of) action is required
under the Rules upon a change of ownership, the owners must
first answer two basic questions: (1) what do they (legally) own
and (2) how did it change.
The answers to those questions may be more complicated
than they (or you) think. This article is intended as a (very)
brief introduction to the question of what it means to “own” a
school and how different ownership structures can affect how
ownership changes over time. This is not a comprehensive
look at all possible ownership structures and types of
transactions that might lead to a change in ownership and/or
control. Nor is it intended as a detailed discussion of NACCAS’
change of ownership rules (which merit their own discussion
at a future date). But it is intended to suggest useful ways of
thinking about what “ownership” of a school means and how
it may change.
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“Liabilities” are obligations of the business, and might include
debt to banks or other lenders, judgments or obligations under
contracts.
Viewed in this way, you might think of a school as a big box
(perhaps labeled “School” on the side). Inside that box are
all of the Assets used in the operation of the School, together
with all the Liabilities that arise as a result of the operation of
the School.
Concept #2: Who Owns This Stuff, Anyway?
If a School is thought of as a “Box of Stuff”, then “ownership”
of the School means ownership of the things in the Box
– in other words, legal ownership of the Assets and legal
responsibility for the Liabilities associated with the operations
of the business of the School. In the most general sense,
a School can only be owned in one of three ways: (1) by
a single person (i.e., as a sole
proprietorship); (2) by a (general)
partnership; or (3) by a business
entity formed under
state law (such as
a corporation).
The chart on
page 7 briefly
describes the
most common
ways that a
School might be
owned.

Type of Entity

Who Owns the
Entity

What Do Those People Own

How is the Entity Created

Sole Proprietorship

1 (and only 1) person
(the “Sole Proprietor”)

All the Assets* and profits of the business.

Open up your doors for business.

(General) Partnership

2 or more persons or
entities (the “Partners”)

(1) A proportional interest in the profits (only) of the
business and (2) voting rights.
Legal ownership of a partnership’s Assets depends on
State law (and the details of the partnership agreement),
but the general rule is that partnership Assets are owned
by the Partners collectively – no Partner has any personal
ownership rights in those Assets.

Mutual agreement of the Partners.
Partnership agreements are often
written, but a written agreement may
not be required in the State in which the
Partnership is formed.

Corporation

1 or more persons
or entities (the
“Stockholders”)

Shares of stock, representing (1) a proportional interest in
the profits (only) of the Corporation and (2) voting rights.

Corporations are “creatures of statute.”
They can only be created by filing
formation documents (usually called
“articles of incorporation” or a “certificate
of incorporation) with a State.

2 or more persons or
entities:

Partnership interests, representing (1) a proportional interest
in the profits (only) of the LP and (2) voting rights. The
General Partner’s interest may or may not be proportional
to the interest of any Limited Partner.

Limited Partnership (LP
or LLP)

(At least) 1 “General
Partner”; and
(At least) 1 “Limited
Partner”
Limited Liability
Company (LLC)

1 or more persons or
entities (the “Members”)
Note: Some States
require that an LLC have
at least 2 Members.

Stockholders do not own the Assets of the Corporation.
Corporate Assets are legally owned by the Corporation,
not its stockholders.

LPs are creatures of statute. They can only
be created by filing formation documents
with a State

Partners in an LP do not own the Assets of the LP. LP Assets
are owned by the LP, not its partners.
Membership interests, representing (1) a proportional
interest in the profits (only) of the LLC and (2) voting rights.
Members do not own the Assets of the LLC. LLC Assets are
owned by the LLC, not its members.

LLCs are creatures of statute. They
can only be created by filing formation
documents with a State.

* Although Liabilities can (sometimes) be bought and sold independently of Assets, responsibility for Liabilities often “goes with” ownership of the associated
Assets, and a thorough discussion of the “ownership” of Liabilities raises legal issues beyond the scope of this article. For that reason, this article focuses on the
ownership and transfer of Assets.

Concept #3: You May Not Own “Your” School
The chart above highlights a key issue that frequently causes
confusion even for very experienced school owners: While
a Sole Proprietor has personal ownership of all of the Assets
used in his or her business, when a business is organized
as a corporation or other Business Entity, the Assets of the
business are legally owned by the Entity. A corporation’s
stockholders only own stock – they have no personal
ownership rights in corporate Assets (even if there is only a
single stockholder).
So if “your” School is organized as a Business Entity, you
don’t actually have legal ownership of the School. You own
the Entity, and the Entity owns the School.
Notwithstanding issues of legal ownership, however, please
be aware that NACCAS tracks ownership and control at
the Entity level and higher. In NACCAS’ terms, for example,
the Entity would be the Tier 1 Owner of the School, and
the Entity’s stockholders (or equivalent) would be the Tier 2
Owners.

Concept #4: You Can Sell Your School, Even When You
(Technically) Don’t:
When a School is thought of as a “Big Box of Stuff”, there’s a
simple and obvious way to sell the School– sell the Box. The
owner of the Box (that is, the legal owner of the Assets and
Liabilities associated with the operation of the School)-can
simply sell those Assets and transfer those Liabilities to a new
owner. This is true whether the current owner is a person (a
Sole Proprietor), a group of people (a General Partnership)
or a Business Entity.
But if the legal owner of the Box is a Business Entity, there’s
another option. The legal owners of the Entity (e.g., the
stockholders, the Members or the Limited Partners) can sell
their interest in the Entity to a new owner. Legal ownership
of the School has not actually changed – the School is
still owned by the Entity – but the Entity is now owned by
someone new, and that buyer now indirectly controls the
School through his or her ownership of the Entity.

continued on page 8
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Concept #5: You Can Have a Change of Ownership, Even
When You Don’t Sell Your School

Your School is a Big Box of Stuff:
continued from page 7

Example A:
Joan Smith is sole proprietor of “Joan’s Hair Academy” (the
“School”).
Joan sells all of the School’s Assets (and transfers all of its
Liabilities) to Bill Buyer.
Joan receives the proceeds from the sale, and Bill is now the
sole proprietor of the School.
Example B:
Joan Smith is the sole stockholder of Joan’s Hair Academy,
Inc. (“JHA”).
JHA owns and operates the School.
JHA sells all of the School’s Assets (and transfers all of its
Liabilities) to Bill Buyer.
JHA receives the proceeds of the sale, and Bill is now the
sole proprietor of the School.
Joan is still the owner of JHA.
Example C:
Joan Smith is the sole stockholder of JHA.
JHA owns and operates the School.
Joan sells all of the stock of JHA to Bill Buyer.
Joan receives the proceeds of the sale, and Bill is now the
sole stockholder of JHA.
JHA is still the owner of the School.
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As noted above, when a School is owned by a Business
Entity NACCAS tracks not just changes in the ownership of
the School, but also changes in the ownership of the Entity
as well. For example, in Example C above, the sale of
JHA to Bill Buyer would constitute a change of ownership
requiring approval by NACCAS under Part 4 of the Rules, as
would any sale by Joan of 50% or more of the stock of JHA.
NACCAS generally tracks changes in ownership at the Tier
2 and Tier 3 levels, but may require reporting of changes at
higher Tiers of ownership if a controlling interest at the Tier 2
or Tier 3 level is held by another Business Entity.
* * * * *
As noted above, the foregoing discussion is intended
only as a brief introduction to the many questions raised
by the concept of “ownership” of a school. School
owners (or prospective school owners) should familiarize
themselves with the organizational documents of any
school they own or intend to purchase (e.g., articles of
incorporation, bylaws, articles of formation, or membership
or partnership agreements) and consult with their lawyers
and/or accountants to fully understand their legal rights
and obligations as owners, and the tax and other business
implications of any proposed purchase or sale of a school.
Please note that Section 4.8 of the Rules requires that
NACCAS be notified in advance of any proposed change
in ownership. Schools, school owners and prospective
school owners are strongly encouraged to contact NACCAS
before undertaking any proposed change in ownership
with any questions they may have concerning what their
application or reporting obligations may be.

NACCAS Accreditation
Workshops:
Have You Registered?
By Clifford A. Culbreath, Director of Communications
Each year the National Accrediting Commission of
Cosmetology Arts & Sciences, Inc. (NACCAS) conducts a
minimum of four accreditation workshops for institutions
applying for their initial accreditation or reaccreditation.
NACCAS held its most recent workshop on December 11-15,
2009 in Las Vegas, Nevada.
Over two hundred and fifty school owners and
administrators converged on the Las Vegas Hilton Hotel
for an exciting learning experience. They were greeted by
Commission Chairman Bill Church, and Commissioners Letha
Barnes, Darrell Camp, Jenae Davis and Kenneth Young.
The workshop focused on the NACCAS Standards and
Criteria for accreditation. Instructors at this workshop
included NACCAS staff members Demara Stamler, Eugene
Hague, Yvette Brooks, Miranda Shurleff and Randi Smith, as
well as, Commissioners Barnes and Camp.
Starting this year the “Accreditation for the Candidate
School” class was made a mandatory requirement for
candidate schools by the Commission, and is in addition to
the Accreditation Workshop.
In order for a candidate or new school to receive credit and
meet the requirements of the NACCAS Workshop Policy,
a representative must attend both the accreditation for
the candidate school class as well as the accreditation
workshop. The accreditation for the candidate school class
precedes the accreditation workshop.
Workshop attendance for an accredited institution is based
on the school’s accreditation anniversary date. The owner
or designee of an accredited institution must attend a
NACCAS Accreditation Workshop at least nine (9) months
prior to and no more than twenty-four (24) months in
advance of the school’s reaccreditation anniversary date.
If your institution’s reaccreditation anniversary date is
January 2012 you will need to attend one of the 2010
Accreditation Workshops. The following is the 2010
Accreditation Workshop schedule:

• March 28-29 at the Las Vegas Hilton, Las Vegas Nevada.
The hotel telephone number for reservations is 1-800-6357711. The hotel cut-off date is March 5, 2010. The NACCAS
Workshop registration deadline is March 16, 2010 or until
attendance capacity is met. Registration fee is $300 per
person, after March 16, 2010 it is $500 per person.
• June 27-28 at Bally’s Atlantic City, Atlantic City, New
Jersey. The hotel telephone number for reservations is
1-800-345-7253. The hotel cut-off date is June 4, 2010. The
NACCAS Workshop registration deadline is June 14, 2010
or until attendance capacity is met. Registration fee is
$300 per person, after June 14, 2010 it is $500 per person.
• September 26-27 at the Chicago Marriott Downtown,
Chicago, Illinois. The hotel telephone number for
reservations is 1-800-228-9290 or 1-312-836-0100. The hotel
cut-off date is September 3, 2010. The NACCAS Workshop
registration deadline is September 13, 2010 or until
attendance capacity is met. Registration fee is $300 per
person, after September 13, 2010 it is $500 per person.
• December 5-6, 2010 at the Marriott New Orleans, New
Orleans, Louisiana. The hotel telephone number for
reservations is 1-800-228-9290 or 1-504-581-1000. The
hotel cut-off date is November 12, 2010. The NACCAS
Workshop registration deadline is November 22, 2010 or
until attendance capacity is met. Registration fee is $300
per person, after November 22, 2010 is $500 per person.

The following attendees at the NACCAS Accreditation
Workshop were asked about their workshop experience and
impressions.
Seth Caplan from James Albert
School of Cosmetology, Rancho
Cucamonga, California.
“The workshop was really great, very
participant friendly. The NACCAS
members were very accessible and
readily available to help answer
questions. In addition, it was great to
meet and network with all the other
participant schools.”

continued on page 10
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Erin Burnt, Paul Mitchell the School
East Bay, Pleasant Hill, California.

NACCAS Accreditation Workshops
continued from page 9

Laura Walsh from Shear Style
School of Cosmetology, Norwich,
Connecticut.
“I will be taking back enormous
amounts of information needed
to help operate our school in the
best ways to benefit our students.
Thanks to the NACCAS instructors
who have been extremely helpful
in understanding all aspects of
accreditation.”

“This NACCAs training has been
informative, helpful and fun. Our
presenters have explained the
NACCAS handbook and standards
and created an open forum for
group discussion, which has made
the content easy to understand. I’ve
appreciated meeting the Commissioners and networking
with them and other schools.”
Experience the Excitement and Register for the NACCAS
Accreditation Workshop Early!

What happens when a school’s financial
statements do not meet NACCAS standards?
By Len Grus, CPA, Director of Finance
One of the Commission’s primary responsibilities is to ensure
that any institution granted accreditation is able to comply
with accreditation requirements throughout the period of
accreditation granted. All NACCAS-accredited schools
must adhere to our National Standards, which include
Standard VII (Financial Practices and Management).
Compliance with Standard VII is reviewed annually. The
main purpose is to ensure that schools are in sound financial
condition and are able to fulfill their obligations to students.
Every NACCAS-accredited school must submit its annual
financial statements within 6 months of its fiscal year end.
The statements may be either compiled or audited, but
must be prepared in accordance with Generally Accepted
Accounting Principles (GAAP) by an independent Certified
Public Accountant (CPA) who is not an employee of the
school. Schools that apply for initial accreditation must
provide statements for their most recent fiscal year. Schools
that receive federal student aid are required to submit
audited statements to the Department of Education (DOE).
The audit must be preformed in accordance with Generally
Accepted Governmental Auditing Standards (GAGAS).
Since most of our accredited schools receive some federal
funding, they usually submit audited statements to NACCAS.
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When we receive your financial statements, the Commission
determines whether they meet the requirements of
Standard VII. This includes the following criteria:
1. Were the statements prepared by an independent
CPA on an accrual basis in accordance with GAAP?
Statements prepared on a cash basis, or by an
accountant who is not a CPA, do not meet our
standards.
2. Is the school’s “composite score” at least 1.5? The
composite score formula is provided by DOE, and
requires input of data from the financial statements.
This data includes: total assets, total liabilities, net fixed
assets, intangible assets (such as goodwill), relatedparty receivables (such as a loan to the school owner),
total revenues, and total expenses. On the NACCAS
website we have examples of how the composite score is
determined (see “Other Resources”).
3. If the composite score is less than 1.5, does the school
meet the following three criteria: (a) Current assets are at
least equal to current liabilities (b) Positive net worth, and
(c) A profit in either the last fiscal year, or two of the last
three fiscal years? If the composite score is at least 1.5
the alternate criteria are not considered.

When schools apply for initial accreditation, failure to meet
Standard VII may result in denial of accreditation. After
schools become accredited, failure to meet the comp
score or alternate criteria will result in the Commission
placing the school on “Financial Reporting Requirements”
(FRR). This action is reported to DOE. The school will be
required to submit in-house financial statements to NACCAS
on a more frequent basis (quarterly or semi-annually). These
interim statements do not have to be prepared by an
independent CPA. NACCAS evaluates them to determine
whether the school is making any progress toward meeting
the standards. However, the Commission will not remove a
school from FRR until it submits compliant audited or CPAcompiled statements for the entire fiscal year.
An accredited school might not think it’s a big deal to be
placed on Financial Reporting Requirements. However, it
is a significant matter that deserves the full attention of the
school’s owner, finance officers, and external CPA. The
school cannot remain on FRR indefinitely. Under Section
8.18 of our Rules, there are time limits established to remedy
non-compliance with our standards. These are based on
the length of the school’s longest program:
1. 12 months, if the institution’s longest program is less than
one year;
2. 18 months, if the institution’s longest program is at least
one year, but less than two years;
3. 24 months, if the institution’s longest program is at least
two years.
These time frames begin on the date of the Commission
action letter that places a school on FRR. If an institution
does not bring itself into compliance within the specified
period, the Commission is required by DOE regulations to
take adverse action unless there is “good cause” to extend
the period for achieving compliance. Adverse action
is denial or withdrawal of accreditation. Good cause is
determined at the Commission’s discretion, and requires
the school’s demonstration of a good faith effort to achieve
compliance. There must also be a reasonable expectation
that all deficiencies will be remedied within the period of
extension.

Let’s go through an example of what Section 8.18 means to
a school that has been placed on FRR.
Suppose the school’s fiscal year ends December 31, 2009,
and it submits audited financial statements to NACCAS in
June 2010. Also assume its longest program is 18 months.
The statements do not meet the 1.5 composite score or the
alternate financial criteria.
In July 2010 the Commission places the school on FRR and
the school receives its action letter at the end of the month.
Because its longest program is 18 months, the school has
until January 31, 2012 to demonstrate compliance with
Standard VII. It will also be required to submit interim inhouse financial statements during the year 2010.
In June 2011 the school submits audited financial statements
for 2010 that still do not meet the standards. In July 2011 the
Commission may continue the school on FRR and require
interim in-house statements during the year.
In January 2012 the school’s time limit to comply with
Standard VII will expire. Therefore, it must submit compliant
audited or CPA-compiled statements for 2011 by January
31, 2012. Compiled statements would probably be the
better option in this scenario, because it’s usually difficult
to complete an audit within 30 days. Or, the school may
attempt to demonstrate good cause as to why the deadline
should be extended. However, there is no guarantee the
Commission will extend the deadline and postpone adverse
action. Although NACCAS Rules provide six months for a
school to submit its annual financial statements, in this case
the reporting deadline is effectively moved up to January
31 because of the Section 8.18 deadline and corresponding
DOE regulations.
If NACCAS determines the school’s 2011 statements do not
meet the standards, it will be out of compliance for three
consecutive years, and the Commission may withdraw
its accreditation. If the statements are compliant, the
Commission will remove the school from FRR.
If you have any questions regarding our financial standards
for schools, please contact the Director of Finance, Len Grus
at (703) 600-7600 x132.
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Example 3:
Academic
§3.3, §3.3a
Def. in Glossary

How to Navigate the
NACCAS Handbook:
Using the Index
By Mary Bird, Esq., Director of Human Resources
The NACCAS Handbook has two basic tools to help you find
your way. There is a table of contents at the very beginning
of the Handbook, and an index at the very back. The index
is the first place you should look if you are not sure where
to find a standard or procedural requirement. The topics
are listed in the index in alphabetical order. Here are three
examples of how to look up something in the index:

By-Laws Art. III-S.II; Art. III-S,IV-C

§3.3, §3.3a

Means the term ‘academic’ is found in
sections 3.3 and 3.3a of the Rules of Practice
and Procedure.

Def. in
Glossary

Means there is a definition of the term
‘academic’ in the white glossary section at the
back of the Handbook.

By-Laws Art. Means the term ‘academic’ is found
III-S.II; Art.
in Article III of the by-laws in Sections II
III-S.IV-C
and IV-C.

Annual Report

Why aren’t Handbook page numbers used in the index?
Because each time a new edition of the Handbook is
published, the page numbers change. However, the
numbering of the standards, criteria, rules, policies,
appendices, and by-laws remain largely unchanged.

S.I-3

Means the annual report is covered by Standard
I – Criterion 3

The index is one tool for finding what you are looking for in
the Handbook. The table of contents is also helpful if you
have knowledge of the organization of the Handbook.

Pol. I.05

Means there is a policy related to the annual
report in the cream policy section. It is the fifth
policy related to Standard I.

§5.0

Means annual report requirements are found in
Part 5 of the Rules of Practice and Procedures at
section 5.0.

Def. in
Glossary

Means there is a definition of ‘annual report’ in
the white glossary of terms at the back of the
Handbook.

Example 1:
S. I-3; Pol. I.05; §5.0
Def. in Glossary

Example 2:
Institutional Self-Study
Rules Part 2 Sub-Part C
Appx. #5A-D

Rules Part 2 Means procedures for institutional self-studies
Sub-Part
are found in the Rules of Practice and
C
Procedure, Part 2, Sub-Part C
Appx.
#5A-D
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Means details in the institutional self-study
requirements are found in Appendix #5 to the
Rules.

The focus of the Handbook is on the Standards and Rules
of Practice and Procedure. The Standards set elements
of quality education with which an institution must
comply in order to be accredited. The Rules of Practice
and Procedure establish the procedures whereby the
Commission will determine whether or not an institution
complies with the standards. The policies expand on and
explain some of the standards. The appendices to the Rules
provide details on the procedures institutions must follow.
The Handbook contains the following sections.
General Information: At the front of your Handbook is a
white section with general information. This section includes
a list of Commissioners, each Commissioner’s term of office,
category, place of business, and contact information.
There is a staff directory, and basic information on U.S.
Department of Education regional offices
National Standards: The cream colored section on national
standards includes the goals of accreditation which provide
a broad view of expectations followed by the Standards.
Standards establish elements of a quality education which
an institution must have in order to be accredited. If you

want your institution to become accredited or to retain
accredited status it must be in compliance with NACCAS’
standards at all times.
You will notice that standards are numbered with Roman
numerals I through XI. Criteria within the standards are
numbered using Arabic numerals.
Standard I focuses on student achievement, as the mission
of an institution accredited by NACCAS is to offer a quality
program which prepares students to become professionals
in their chosen fields of study. Other standards cover
admissions, curriculum, faculty, student support, evaluation
of students, facilities, financial stability, and administrative
services.
Some standards refer to policies with which an institution
must comply. Policies and guidelines related to the
Standards are grouped in the 2009 Handbook behind
the Standards and numbered according to the standard
elucidated. For example Standard III – Criterion 7 says an
institution must have advertising which conforms to the
“NACCAS Policy on Advertising”. “The Policy on Advertising”
is found in the policy section of the Handbook numbered
III.02 because it is the second policy related to Standard III.

continuing compliance with accreditation standards.
Part 8 describes actions the Commission will take based
on its determination of compliance, partial compliance
or non-compliance. Part 9 describes the procedures for
appealing a Commission decision. Parts 10 and 11 cover
making changes in standards and procedures, and sharing
information.
The pink Rules section of the 2009 Handbook is followed
by the appendices to the Rules. The appendices build on
requirements found in the Handbook. For example, the
“Two Day Visit Policy” (Appendix #13) explains when a visit
(carried out in accordance with Part 3 of the Rules) should
be scheduled for two days.
The Handbook may look murky but you can navigate
it by using the index, using the table of contents, and
applying your general knowledge of the organization of
the Standards and Rules. If after consulting the Handbook
you still have questions, please contact the regional
accreditation specialist assigned to your state. A staff list
with state assignments is published in this issue of NACCAS
NOW.

Rules of Practice and Procedure: The pink section of the
Handbook includes the Rules and appendices to the Rules.
The Rules establish the procedures whereby NACCAS will
determine whether or not an institution complies with the
standards.
You will note that the Rules are organized in “parts” which
have been assigned Arabic numbers. Some parts are
further organized into sub-parts. For example, Part 5
“Monitoring” has Sub-Part A for the Annual Report, SubPart B for Financial Monitoring, Sub-Part C for Monitoring
Government Actions, and Sub-Part D on Special Reports.
Specific procedural requirements in Part 5 have section
numbers such as 5.0, 5.1, 5.2, etc. In any part of the Rules
the section numbers always start with the part number. For
instance, Part 4 has section numbers 4.0, 4.1, 4.2, 4.3 etc.

-

Some terms which are used frequently throughout the
Rules are defined at the front of the Rules in Part 1. The
parts of the Rules are organized to parallel the procedures
an institution and the Commission follow. Part 1 covers
requirements to be eligible for accreditation, and steps
in the accreditation process. Part 2 covers application
processes; Part 3 explains on-site evaluations; Parts 4 – 7
describe various procedures for monitoring an institution’s
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Meet the NACCAS New Staff

ME TO

NEW S

TAFF!

Jason Tiezzi
Research Technician

Marissa Mercado,
Regional Accreditation Specialist
Marissa Mercado joined NACCAS as
a Regional Accreditation Specialist
in October of 2009. She was raised in
Florida and attended the University
of Central Florida where she received
a Bachelor of Arts degree in Public
Administration, a minor in Marketing
and a certificate in Non-Profit Management. Prior to
NACCAS she worked for a private Golf Course Design
Company in South Florida. As a new resident to the State
of Maryland the things she misses the most about her home
in Florida are her parents, brothers, the family dog and the
beach. In her spare time she loves to travel, read and spend
time with family and friends.

THE

Jason Tiezzi joined NACCAS as the
Research Technician in December of
2009. He graduated from the college
of William and Mary with a degree
in government and a significant
concentration in economics. At
William and Mary he served as
President of a non-partisan political organization (Americans
for Informed Democracy) and as coordinator of a campus
book drive for children in Uganda. Jason has moved around
for much of his life but currently calls Alexandria, VA home.
In his spare time he enjoys hiking, traveling (especially to
national parks), and running.

NACCAS Staff and Phone List
Executive Department
Tony Mirando, M.S., D.C., Executive Director
Brenda Hicks, Executive Assistant to Executive Director

Communications Department
Ex. 154
Ex. 127

Accreditation Department
Demara Stamler, Director of Accreditation
Ex. 137
Julianne Landreneau, Admin to Director of Accreditation
Ex. 147
Alison Losey, Program Manager
Ex. 121
Carol Orsini, Program Manager
Ex. 170
Susan Kofler, Visit Coordinator
Ex. 129
Yvette Brooks, Reg. Accred. Specialist: NJ, NY, PA, WV E V
Ex. 112
Brittany Burnett, Reg. Accred. Specialist: AR, GA, LA, MO E MO
Ex. 169
Eugene T. Hague III, Reg. Accred. Specialist: AZ, PR , TX E
Ex. 151
Eileen Manrique, Reg. Accred. Specialist: CA
Ex. 148
Jonathan Murphy, Reg. Accred. Specialist: CO , OH ,OK E
Ex. 116
Mary Nell Nacke, Reg. Accred. Specialist: AK, HI , ID , MT , NV , OR , UT , WA, WY
Ex. 152
Marissa Mercado, Reg. Accred. Specialist: AL, FL, GU, MS, TN
Ex. 128
Miranda Shurtleff, Reg. Accred. Specialist: IL , MI E MI
Ex. 158
Randi Smith, Reg. Accred. Specialist: IN , IA, KY MN , ND , , RI , SD VT ,
Ex. 117
Terrasia Stewart, Reg. Accred. Specialist: CA (LA, SD , SF ) KS, NC , NE , NM , SC , WI Ex. 168
Veda Teagle, Reg. Accred. Specialist: CT , DC , DE , MA, MD , ME , NH , VA
Ex. 125
Matt Wyse, Accreditation Specialist (Documents)
703-589-2764
Jeanette Walker, Accreditation Pre-screener
Ex. 114
Brenda Hamilton, Admin for Accreditation Regional Specialist
Ex. 140
Afsheen Mirza, Admin for Accreditation Regional Specialist
Ex. 156
Mike Finigan, Travel Administrative Assistant
Ex. 157
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Clifford Culbreath, Director of Communications
Allen C. Harmon III , Production Specialist
Annette McNeil, Records Specialist

Ex. 135
Ex. 115
Ex. 122

Finance Department
Len Grus, CP A, Director of Finance
Tina Waltower, Admin to Director of Finance
Cynthia McKoy, Controller
Lupeachra Davis, Accounts Receivable
Eric Hurst, Accountant I/ Financial Analyst
Tiffany Carter, Receptionist

Ex. 132
Ex. 146
Ex. 149
Ex. 131
Ex. 130
Ex. 110

Government Relations and Legal Department
Darin M. Wallace, Esq., Director of Government Relations and Legal
Shabobe Glover, Legal Secretary
Jason Tiezzi, Research Technician
Amy Isom, Administrative Assistant

Ex.
Ex.
Ex.
Ex.

159
141
155
162

Development and Human Resources Department
Mary Bird, Director of Human Resources

Ex. 138
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Statement of Purpose

The NACCAS NOW is published by the National Accrediting Commission
of Cosmetology Arts & Sciences, Inc., (NACCAS®). NACCAS is a 501(c) (3)
nonprofit corporation formed in the State of Delaware. Among the major
aims and purposes are the following:
1. To advance and develop standards of education and instruction
in cosmetology arts and sciences and cognate areas which serve
to supplement the practical, scientific and business skills of the
cosmetology and massage professions. Cosmetology arts and sciences
concern the care for the health, condition, and appearance of hair,
skin, nails, massage, and cognate areas.
2. To give recognition through accreditation to schools that agree to and
do maintain high standards of cosmetology and massage education
and assure quality programs to their students.
3. To encourage high standards of ethical and professional conduct and
activities and programs designed to advance and improve service to
the public in the field of cosmetology arts and sciences, massage, and
cognate areas.
NACCAS is recognized by the United States Department of Education as
a national agency for the institutional accreditation of post-secondary
schools and departments of cosmetology arts and sciences and massage,
including specialized schools.
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Dorothy Soressi
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